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To Lean

SUCCESS

THIS IS OUR PROPOSAL FOR YOUR BUSINESS

We will work with you to help you work smarter through continuous improvement concepts
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Coaching/Mentoring Kaizen Facilitation Education
We partner with you on Cross functional, hands In person or e-learning for
your Cl journey through on, problem solving event continuous improvement
interactive for revolutionary results concepts for all levels of
coaching/mentoring your organization

Clients choose us!

We are leaders in the industry and chosen partners for small-medium sized businesses.
Give us an opportunity to help you through game changing concepts, ideas and implementation!

W9859 School Rd, Hortonville, W|, info@learningtolean.training, www.learningtolean.training

920.810.5775




Kaizen Facilitation

It all begins with a measurable problem statement. Knowing what problem
we are trying to solve, with measures, scope and goal(s).

We work with you to identify a cross functional team to work together to
permenantly solve the problem.

Depending on the issue at hand, we collaborate to schedule a one to multi-
day kaizen event

The first portion of the event is focused on the creation of a current state
value stream map. This physical map details how the process actually works
today, time, effort, value add and waste.

The team brainstorms what functions, features, and changes they would like
to make in an "ideal" state situation. This helps to spark their creativity and
"thinking outside the box" mentality!

It is now time to map the future state. We focus on both short term and long
term future state maps so we can quickly realize gains and have a strategy
moving forward.

We conclude with action items, owners and due dates. We have scheduled
follow up meetings with you at 30,60, and 90 days after the event concludes
to ensure traction and completion of the action items.
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Coaching/Mentoring

Whether you are an individual in career transition, a leader of a
team or a company investing in continuous improvement-
finding success can be challenging!

Learning to Lean helps you navigate challenging spaces by
focusing on the endless opportunities for continuous
improvement.

People and companies who engage in our coaching and
mentoring solutions maximize their ability to live and lead in an
environment that is efficient, effective and motivated to add
value for internal and external customers.

Katie Labedz, Founder and President

I'm excited that we found each other! Learning to Lean is a result of my
life's work and passion. With extensive experience in continuous
improvement, Lean and Six Sigma, | enjoy helping individuals and teams
on how to implement game changing concepts to make their work and
life more efficient and add value to organizations.

Born and raised in the Midwest, | am a country girl through and through.
I am a dog, cat, horse and donkey mom. | am an avid learner and reader.
My husband and | love to spend time traveling, especially on our
motorcycles.
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Education

We offer affordable online/virtual training for:

e Lean Six Sigma Yellow Belt, Green Belt and Black Belt

e Lean for Leaders

e LeaninlIT

e LeaninHR

¢ Intro to Continuous Improvement

e Lean tools training:
o SIPOC

Kanban

Affinity diagram

Problem Statement creation

Fishbone

Value stream mapping

SWOT Analysis

Mind mapping

Problem solving and value creation
o Excel training

e Team stages and development

e Project Management Fundamentals
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All training can be customized to meet your unique needs.
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